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Safe Harbor Statement Safe Harbor Statement Safe Harbor Statement Safe Harbor Statement 
This presentation contains forward-looking information that involves risks and uncertainties, including statements regarding the Company’s plans, objectives, expectationsand intentions.
Such statements include, without limitation, statements regarding: market trends; the Company’s backlog and any implication that the Company’s backlog may be indicative of future sales;
the Company’s anticipated acquisition of Sentinelle Medical Inc. (Sentinelle Medical) and the potential benefits of that acquisition; the expected timing of the Radiological Devices Panel
(Panel) review of Hologic’s Selenia Dimensions digital breast tomosynthesis system, and the anticipated benefits of that system; and the Company’s outlook and financial and other
guidance. These forward-looking statements are based uponassumptions made by the Company as of the date hereof and are subject to known and unknown risks and uncertainties that
could cause actual results to differ materially from those anticipated.

The Company’s backlog consists of orders for which deliveryis scheduled within the next twelve months, as specified by the customer. In certain circumstances, orders included in backlog
may be canceled or rescheduled by customers without significant penalty. Therefore, backlog as of any particular date should not be relied upon as indicative of the Company’s revenues for
any future period.

The anticipated Panel review is only one step in the FDA’s review process and can be rescheduled or cancelled at any time. Hologic is unable to predict the outcome of the Panel review, and
there can be no assurance that the Panel will recommend that the FDA approve Hologic’s system for either screening or diagnostics. Even if the Panel were to make such recommendation,
there can be no assurance that the FDA would approve Hologic’s system for either use on a timely basis, if at all. In addition, even if approved, the FDA could impose conditions to such
approval that would significantly limit the use or commercialization of the system.

Risks and uncertainties that may affect the Company's ability to consummate the Sentinelle Medical acquisition or thatmay cause actual results to vary materially, include, amongothers: the
parties may be unable to gain approval of the Plan of Arrangement pursuant to which the transaction will be consummated; the parties may be unable to complete the acquisition or
completing the acquisition may be more costly than expected; the Company may not be able to achieve the expected synergies from the acquisition or it may take longer than expected to
achieve those synergies; the acquisition may involve unexpected costs or unexpected liabilities, or the effects of purchase accounting may be different from the Company's expectations; the
combinedcompanymaybeadverselyaffectedby futurelegislative,regulatory,or taxchangesaswell asothereconomic,businessand/orcompetitivefactors.
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combinedcompanymaybeadverselyaffectedby futurelegislative,regulatory,or taxchangesaswell asothereconomic,businessand/orcompetitivefactors.

Other risks and uncertainties that could adversely affect the Company’s business and prospects, and otherwise cause actual results to differ materially from those anticipated, include without
limitation: U.S. and general worldwide economic conditions and related uncertainties; the Company’s reliance on third party reimbursement policies to support the sales and market
acceptance of its products, including the possible adverseimpact of government regulation and changes in the availability and amount of reimbursement; uncertainties regardingthe recently
enacted healthcare reform legislation and associated tax provisions; changes in guidelines, recommendations and studies published by various organizations that could affect the use of the
Company’s products; the Company’s ability to integrate itsacquisitions and business combinations effectively; uncertainties inherent in the development of new products and the
enhancement of existing products, including FDA approval and/or clearance and other regulatory risks, technical risks, cost overruns and delays; the risk that newly introduced products may
contain undetected errors or defects or otherwise not perform as anticipated; manufacturing risks, including the Company’s reliance on a single or limited source of supply for key
components, and the need to comply with especially high standards for the manufacture of many of its products; the Company’s ability to predict accurately the demand for its products, and
products under development, and to develop strategies to address its markets successfully; the early stage of market development for certain of the Company’s products; the risk ofadverse
events and product liability claims; risks related to the use and protection of intellectual property; expenses and uncertainties relating to litigation; technical innovationsthat could render
products marketed or under development by the Company obsolete; competition; the risks of conducting business internationally, including the effect of exchange rate fluctuations on those
operations; financing risks, including the Company’s obligation to meet financial covenants under the Company’s financing arrangements and leases; and the Company’s ability toattract
and retain qualified personnel.

The risks and uncertainties included above are not exhaustive. Other factors that could adversely affect the Company’sbusiness and prospects are described in the Company’s filings with
the Securities and Exchange Commission. This presentationis provided August 2, 2010 as part of an oral presentation andis qualified by such. The Company expressly disclaims any
obligation or undertaking to release publicly any updates or revisions to any such statements to reflect any change in the Company’s expectations or any change in events, conditions or
circumstances on which any such statement is based.

Hologic, Adiana, AEG, Cervista, Dimensions, MammoSite, NovaSure, Rapid fFN, Selenia, ThinPrep and Third Wave and associated logos are trademarks and/or registered trademarks of
Hologic, Inc. and/or its subsidiaries in the United States and/or other countries.



Q3 FY 2010 OverviewQ3 FY 2010 Overview
Quarter Ended June 26, 2010Quarter Ended June 26, 2010

(unaudited)(unaudited)

Key Performance Metrics Q3 FY 2010

Revenues $420.7 million
• Up 4.4% vs. Q3‘09

• Up 0.6% vs. Q2’10

Net Income* GAAP net income of $27.4 million and non-GAAP 
adjusted net income of $78.2 million
• Non-GAAP adjusted net income up $2.7 million or 3.5% vs. Q3’09

• Non-GAAP adjusted net income up $2.2 million or 2.9% vs. Q2’10
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• Non-GAAP adjusted net income up $2.2 million or 2.9% vs. Q2’10

Adjusted EBITDA* $154.4 million
• Up $5.7 million or 3.9% vs. Q3’09

• Up $5.2 million or 3.5% vs. Q2’10

Backlog $285.7 million as of June 26, 2010
• $296.8 million as of March 27, 2010

Term Loan Balance Reduced to zero
• $540 million borrowed in July 2008 to fund Third Wave acquisition

* See the definition of the non-GAAP financial measures and the reconciliation of those 
measures to the comparable GAAP financial measures on pages 5-7 of this presentation.



Q3 Q3 FY 2010 Financial PerformanceFY 2010 Financial Performance
Quarter Ended Quarter Ended June 26, 2010June 26, 2010

(unaudited)(unaudited)

($s in millions, except EPS) Non-GAAP*
Q3 '10 Q3 '09 change Q3 '10 Q3 '09** change Q2 '10 change

Revenues $420.7 $403.1 4.4% $420.7 $403.1 4.4% $418.1 0.6%

Gross margin 60.2% 62.6%        (2.4) 49.9% 52.4%       (2.5) 51.1%       (1.2)

Operating Expenses $116.7 $119.4 (2.2%) $131.1 $132.4 (1.0%) $151.7 (13.6%)

Pre-Tax Income $122.1 $115.3 6.0% $45.7 $44.1 3.8% $30.8 48.7%

Net Income $78.2 $75.5 3.5% $27.4 $30.8 (10.7%) $20.6 33.1%

GAAP
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GAAP costs and expenses include:
• Amortization of intangibles- $57.1M, $53.8M and $57.1M in Q3’10, Q3’09 and Q2’10, respectively*
• Non-cash interest expense related to the adoption of  a new accounting standard- $18.5M, $17.1M and $18.1M in Q3’10, Q3’09 and Q2’10,              

respectively*
• Stock-based compensation- $7.9M, $8.0M and $8.5M in Q3’10, Q3’09 and Q2’10, respectively
• Termination of Revolving Credit Facility and write-off of $2.2 million of deferred financing costs
• Acquisition transaction costs of $0.8M in Q3’10*
• Litigation settlement charge of $12.5M in Q2’10*
• Net divestiture and closure costs of $0.2 in Q2’10*
• Expenses relating to the write-up of inventory to FMV- $0.3M in Q3’09*

Net Income $78.2 $75.5 3.5% $27.4 $30.8 (10.7%) $20.6 33.1%
Diluted EPS $0.30 $0.29       0.01 $0.10 $0.12     (0.02) $0.08      0.02 

* See the definition of the non-GAAP financial measures and the reconciliation of those measures to the comparable GAAP financial 
measures on pages 5-7 of this presentation.

** GAAP numbers for Q3’09 have been adjusted for the retrospective adoption of a new standard under GAAP that changed the 
accounting for convertible debt instruments with cash settlement features. 



EARNINGS PER SHARE
GAAP earnings per share- Diluted  $                           0.10  $                    0.12 (1)
Adjustments to net income (as detailed below)                               0.20                        0.17 
Non-GAAP adjusted earnings per share- Diluted  $                           0.30 (2)  $                    0.29 (2)

NET INCOME 
GAAP net income  $                       27,448  $                30,751 (1)

Adjustments:
Amortization of intangible assets  57,097                          53,798                  
Non-cash interest expense relating to recently-adopted accounting standard for 
   convertible debt 18,499                          17,145                  
Acquisition transaction costs 796                               -                        
Fair value write-up of acquired Third Wave inventory sold in 2009 -                               250                       
Income tax effect of reconciling items (25,671)                         (3) (26,449)                 (4)

Non-GAAP adjusted net income 78,169$                        75,495$                

Three Months Ended
June 27, 2009 (1)

Three Months Ended
June 26, 2010

HOLOGIC, INC.

(Unaudited)
(In thousands, except earnings per share)

RECONCILIATION OF GAAP EPS AND NET INCOME TO NON-GAAP ADJUSTED EPS, NET INCOME AND EBITDA
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EBITDA
Non-GAAP adjusted net income 78,169$                        75,495$                

Interest expense, net, not adjusted above 14,833                          16,804                  
Provision for income taxes 43,970                          39,765                  
Depreciation expense 17,439                          16,607                  

Adjusted EBITDA 154,411$                      148,671$              

EXPLANATORY NOTES:

(3) To reflect an estimated annual effective tax rate of 36% on a non-GAAP basis.
(4) To reflect an estimated annual effective tax rate of 34.5% on a non-GAAP basis.

(1) Adjusted for the retrospective adoption of a new standard under GAAP that changed the accounting for convertible debt instruments with cash settlement features.
(2) Non-GAAP adjusted earnings per share was calculated based on 262,106 and 258,908 weighted average diluted shares outstanding for the three months ended June 26, 
2010 and June 27, 2009, respectively.



EARNINGS (LOSS) PER SHARE
GAAP earnings (loss) per share- Diluted  $                           0.28  $                  (8.74) (1)
Adjustments to net income (loss) (as detailed below)                               0.59                        9.63 
Non-GAAP adjusted earnings per share- Diluted  $                           0.87 (2)  $                    0.89 (2)

NET INCOME (LOSS)
GAAP net income (loss)  $                       74,161  $         (2,241,210) (1)

Adjustments:
Amortization of intangible assets  171,299                        154,635                
Non-cash interest expense relating to recently-adopted accounting standard for 
   convertible debt 54,418                          50,339                  
Litigation settlement charge 12,500                          -                        
Acquisition transaction costs 796                               -                        
Net operating charges relating to the closure and sale of the Company's organic photoconductor 
    drum coatings manufacturing operations in Shanghai 696                               -                        
Impairment of goodwill -                               2,340,023             

Nine Months Ended
June 27, 2009 (1)

Nine Months Ended
June 26, 2010

HOLOGIC, INC.

(Unaudited)
(In thousands, except earnings per share)

RECONCILIATION OF GAAP EPS AND NET INCOME (LOSS) TO NON-GAAP ADJUSTED EPS, NET INCOME AND EBITDA
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Impairment of goodwill -                               2,340,023             
Write-off of certain intangible assets acquired from Third Wave -                               4,065                    
Fair value write-up of acquired Third Wave inventory sold in 2009 -                               1,084                    
Income tax effect of reconciling items (85,194)                         (3) (78,005)                 (4)

Non-GAAP adjusted net income 228,676$                      230,931$              

EBITDA
Non-GAAP adjusted net income 228,676$                      230,931$              

Interest expense, net, not adjusted above 42,453                          50,371                  
Provision for income taxes 128,631                        121,635                
Depreciation expense 51,026                          48,651                  

Adjusted EBITDA 450,786$                      451,588$              

EXPLANATORY NOTES:

(3) To reflect an estimated annual effective tax rate of 36.0% on a non-GAAP basis.
(4) To reflect an estimated annual effective tax rate of 34.5% on a non-GAAP basis.

(1) Adjusted for the retrospective adoption of a new standard under GAAP that changed the accounting for convertible debt instruments with cash settlement features.
(2) Non-GAAP adjusted earnings per share was calculated based on 261,463 and 258,574 weighted average diluted shares outstanding for the nine months ended June 26, 
2010 and June 27, 2009, respectively.



Reconciliation of GAAP EPS and Net Income (Loss) to NonReconciliation of GAAP EPS and Net Income (Loss) to Non--GAAP Adjusted EPS,GAAP Adjusted EPS,
Net Income and EBITDA Net Income and EBITDA -- continued continued 

(unaudited)

Non-GAAP Financial Measures:

The Company has presented the following non-GAAP financial measures in this presentation: adjusted net income; adjusted EPS; and adjusted EBITDA. The Company defines its 
non-GAAP adjusted net income to exclude the non-cash amortization of intangible assets and impairment of goodwill and intangible assets, other acquisition-related charges, such as 
transaction costs, charges associated with the write-off of acquired in-process research and development and the write-up of acquired inventory to fair value, non-cash charges 
resulting from changes in GAAP, closure and restructuring charges, and one-time, nonrecurring, unusual or unanticipated charges, expenses or gains. As set forth in the applicable 
reconciliation tables in this presentation, non-GAAP adjusted net income and non-GAAP adjusted EPS for the periods presented exclude the following items from GAAP net income 
(loss) and EPS: (i) non-cash expenses associated with the Company’s recent and pending acquisitions, including amortization of intangible assets and the write-off of goodwill and 
intangible assets; (ii) non-cash interest expense resulting from the Company’s adoption of a new standard under GAAP that changed the accounting for convertible debt instruments 
with cash settlement features; (iii) charge associated with settlement of litigation; (iv) the increase in cost of revenues resulting from the write-up of acquired inventory sold during 
the applicable period; (v) acquisition transaction costs; and (vi) divestiture and restructuring charges. The Company’s non-GAAP adjusted EBITDA excludes from its GAAP net 
income (loss): (i) the items excluded in its calculation of non-GAAP adjusted net income; (ii) interest expense, net, not otherwise excluded in calculating its non-GAAP adjusted net 
income; (iii) provision for income taxes; and (iv) depreciation expense.
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income; (iii) provision for income taxes; and (iv) depreciation expense.

The Company believes the use of non-GAAP adjusted net income and non-GAAP EPS are useful to investors in comparing the results of operations in fiscal 2010 to the comparable 
period in fiscal 2009 by eliminating certain of the more significant effects of its pending and completed acquisitions, non-cash charges resulting from changes in GAAP and litigation 
settlement, divestiture and restructuring. These measures also reflect how the Company manages the business internally and sets operational goals, and forms the basis of certain of 
its management incentive programs. In addition to the adjustments set forth in the calculation of the Company’s non-GAAP adjusted net income, its non-GAAP adjusted EBITDA 
eliminates the effects of financing, income taxes and the accounting effects of capital spending. As with the items eliminated in its calculation of non-GAAP adjusted net income, 
these items may vary for different companies for reasons unrelated to the overall operating performance of a company’s business. When analyzing the Company’s operating 
performance, investors should not consider these non-GAAP financial measures as a substitute for net income (loss) or EPS prepared in accordance with GAAP. 



Consolidated Balance Sheet DataConsolidated Balance Sheet Data
At Quarter EndAt Quarter End

(unaudited (unaudited -- in millions)in millions)

June 26, 2010 Sept. 26, 2009*

Cash $492.2 $294.1
Working Capital 654.6 489.3

Total Assets $5,730.9 $5,684.2
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Long-Term Liabilities 2,516.6 2,629.0
Total Liabilities 2,910.5 2,958.2
Stockholders' Equity $2,820.4 $2,726.0

* Reflects the retrospective adoption of a new standard under GAAP that changed the accounting for convertible debt instruments
with cash settlement features.



Four Focused Business SegmentsFour Focused Business Segments
Breakdown of Q3 2010 Revenues of $420.7M

$137.4M

$22.4M

$71.6M $67.0M

$107.9M

5%

17%
GYN Surgical

33%
Diagnostics

16%
Service

26%
Cap Equip
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$189.3M

$22.4M

$245.8M45%
Breast
Health

5%
Skeletal Health

58%
Disposables

Disposables/Service ~ 74%
Capital Equipment ~ 26%



Q3 Q3 FY 2010 Segment Highlights FY 2010 Segment Highlights 
Breast Breast HealthHealth

(Includes Mammography, CAD, Breast Biopsy, MammoSite, and AEG products)(Includes Mammography, CAD, Breast Biopsy, MammoSite, and AEG products)
(unaudited)(unaudited)

($s in millions)
Q3'10 Q3'09 change Q2'10 change

Revenues $189.3 $174.9 8.3% $189.5 (0.1%)

Gross margin 45.5% 45.4%                0.1 45.9%              (0.4)

Operating income $37.5 $32.6 14.9% $20.5 82.9%

($s in millions)
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3rd quarter highlights:
• BH revenues represent 45% of total revenues

• BH product revenues represent 37% of total product revenues
• On a constant currency basis, BH revenues would have increased to $190.2M* or 8.8% compared to Q3’09 (instead of $189.3M or 8.3%)

• Includes $9.8M of amortization of intangibles (vs. $11.5M and $9.8M in Q3’09 and Q2’10, respectively)
• In Q3’10, $7.4M was in COGS and $2.4M in OpEx
• In Q3’09, $8.7M was in COGS and $2.8M in OpEx
• In Q2’10, $7.4M was in COGS and $2.4M in OpEx

• Includes $3.6M of stock-based compensation (vs. $3.2M and $3.8M in Q3’09 and Q2’10, respectively)
• Includes $0.8M of charges related to transaction costs associated with the Sentinelle Medical Inc. pending acquisition
• Includes litigation settlement charge of $12.5M in Q2’10
• Includes $0.2M of divestiture and closure charges in Q2’10

Operating income $37.5 $32.6 14.9% $20.5 82.9%

* The constant currency revenue amount for Q3’10 is a non-GAAP number that reflects what revenues in that 
quarter would have been had the Company applied the foreign currency exchange rates it used for determining its 
revenues in Q3’09.



Q3 Q3 FY 2010 Segment HighlightsFY 2010 Segment Highlights
DiagnosticsDiagnostics

(Includes ThinPrep, Rapid Fetal Fibronectin, Cervista and (Includes ThinPrep, Rapid Fetal Fibronectin, Cervista and other Third Wave products)other Third Wave products)
(unaudited)(unaudited)($s in millions)

Q3'10 Q3'09 change Q2'10 change

Revenues $137.4 $139.5 (1.5%) $140.0 (1.9%)

Gross margin 52.4% 56.4% (4.0)      53.4% (1.0)      

Operating income $25.8 $27.3 (5.7%) $25.6 0.6%
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3rd quarter highlights:
• Diagnostics revenues represent 33% of total revenues

• Diagnostics product revenues represent 39% of total product revenues
• On a constant currency basis, Diagnostics revenues would have decreased to $138.0M* or 1.1% compared to Q3’09 (instead of $137.4M or 1.5%)

• Includes $31.9M of amortization of intangibles (vs. $29.7M and $31.9M in Q3’09 and Q2’10, respectively)
• In Q3’10, $24.4M was in COGS and $7.5M in OpEx
• In Q3’09, $22.4M was in COGS and $7.3M in OpEx
• In Q2’10, $24.4M was in COGS and $7.5M in OpEx

• Includes $2.5M of stock-based compensation (vs. $2.7M and $2.4M in Q3’09 and Q2’10, respectively)
• Includes $0.3M expense related to an adjustment of acquired inventory to fair value in Q3’09

Operating income $25.8 $27.3 (5.7%) $25.6 0.6%

* The constant currency revenue amount for Q3’10 is a non-GAAP number that reflects what revenues in that quarter 
would have been had the Company applied the foreign currency exchange rates it used for determining its revenues 
in Q3’09.



Q3 Q3 FY 2010 Segment HighlightsFY 2010 Segment Highlights
GYN SurgicalGYN Surgical

(Includes NovaSure and Adiana products)(Includes NovaSure and Adiana products)
(unaudited)(unaudited)($s in millions)

Q3'10 Q3'09 change Q2'10 change

Revenues $71.6 $65.8 8.7% $67.1 6.6%

Gross margin 59.3% 67.1%              (7.8) 63.7%              (4.4)

Operating income $12.8 $16.0 (19.7%) $13.5 (4.9%)
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3rd quarter highlights:
• GYN Surgical revenues represent 17% of total revenues

• GYN Surgical product revenues represent 20% of total product revenues
• On a constant currency basis, GYN Surgical revenues would have increased to $71.5M*or 8.6% compared to Q3’09 (instead of $71.6M or 8.7%)

• Includes $15.4M of amortization of intangibles (vs. $12.5M and $15.4M in Q3’09 and Q2’10)
• In Q3’10, $11.7M was in COGS and $3.7M in OpEx
• In Q3’09, $9.5M was in COGS and $3.0M in OpEx
• In Q2’10, $11.7M was in COGS and $3.7M in OpEx

• Includes $1.2M of stock-based compensation (vs. $1.6M and $1.7M in Q3’09 and Q2’10, respectively)

Operating income $12.8 $16.0 (19.7%) $13.5 (4.9%)

* The constant currency revenue amount for Q3’10 is a non-GAAP number that reflects what revenues in that 
quarter would have been had the Company applied the foreign currency exchange rates it used for 
determining its revenues in Q3’09.



Q3 Q3 FY 2010 Segment HighlightsFY 2010 Segment Highlights
Skeletal HealthSkeletal Health

(Includes Osteoporosis and Mini C(Includes Osteoporosis and Mini C--arm products)arm products)
(unaudited)(unaudited)

($s in millions)

Q3'10 Q3'09 change Q2'10 change

Revenues $22.4 $22.9 (2.1%) $21.5 3.9%

Gross margin 41.8% 39.3%                2.5 42.6%              (0.8)
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3rd quarter highlights:
• Skeletal Health revenues represent 5% of total revenues

• Skeletal Health product revenues represent 4% of total product revenues
• On a constant currency basis, Skeletal Health revenues would have decreased to $22.5M*or 1.8% compared to Q3’09 (instead of $22.4M or 2.1%)

• Includes $0.5M stock-based compensation (vs. $0.5M and $0.6M in Q3’09 and Q2’10, respectively)

Gross margin 41.8% 39.3%                2.5 42.6%              (0.8)

Operating income $2.7 $2.8 (5.4%) $2.3 16.5%

* The constant currency revenue amount for Q3’10 is a non-GAAP number that reflects what revenues in that quarter 
would have been had the Company applied the foreign currency exchange rates it used for determining its revenues in 
Q3’09.



Guidance for Guidance for Q4 Q4 FY 2010 (Quarter ending FY 2010 (Quarter ending September 25, September 25, 2010)2010)

($s in millions, 
except EPS)

Q4 2009
Actual

Q3 2010
Actual

Q4 2010
Guidance Commentary

Revenues $402.8 $420.7 $415 – $420 Includes modest sales of recently FDA approved Cervista HPVtests and the Adiana
permanent contraception system. We expect Q4’10 revenues tobe comparable with
Q3’10 revenues. Note we phased out products accounting for revenues of $2.5M in
Q4’09. No contribution from PMA products awaiting FDA appro val.

Gross margins 51.3% 49.9% 50% - 51% Expected gross margins for Q4’10 include amortization of intangibles of $43.5M.
Without this expense, we expect gross margins to be approximately 60%-61% on a
non-GAAP basis.

Operating 
expenses

$131.1 $131.1 $132 – $135 In Q4’10, we expect operating expenses to increase slightly due to increased research 
and development, clinical study costs and costs related to the Sentinelle Medical 
pending acquisition. Expected operating expenses in Q4’10 include amortization of 
intangibles of approximately $13.6M and acquisition-related costs of $0.5M. Without 
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intangibles of approximately $13.6M and acquisition-related costs of $0.5M. Without 
these expenses, we expect operating expenses to be $118M to $121M on a non-GAAP 
basis.

Interest 
expense*

$33.2 $33.7 $29.3 Interest on $1.725B convertible debt is expected to be approximately $9.6M,
including approximately $1M for amortization of deferred f inancing costs in Q4’10.
In addition, we expect additional non-cash interest expense of approximately $18.7M
related to our adoption of a new accounting standard for the accounting of our
convertible notes.

GAAP EPS* $0.09 $0.10 $0.11 Q4’10 EPS includes approximately $57M for the amortizationof intangibles. Non-
GAAP adjusted EPS for Q4’10 is expected to be approximately $0.30. See
reconciliation of GAAP to non-GAAP expected EPS for Q4’10 onpage 16 of this
presentation.

* GAAP numbers for Q4’09  have been adjusted for the retrospective adoption of a 
new standard under GAAP that changed the accounting for convertible debt 
instruments with cash settlement features. 



Guidance for FY 2010 (Fiscal Year ending September 25, 2010)Guidance for FY 2010 (Fiscal Year ending September 25, 2010)

($s in millions, 
except EPS)

Fiscal 2009 
Actual

Fiscal 2010 
Guidance Commentary

Revenues $1,637.1 $1,665 – $1,670 Fiscal 2010 revenues are expected to be slightly above the prior year, driven primarily by an
increase in revenues in the GYN Surgical and Diagnostics segments, as well as from Service.
Partially offsetting these increases is softness in the Breast Health segment as compared to fiscal
2009, primarily related to the mammography product line revenues as we did not experience the
full impact of the economic environment until Q2’09, as wellas a decrease of $21.0M related to
phased-out products.

Gross margins 52.4% 50% – 51% Expecting gross margins to hold relatively flat. Expected gross margins for fiscal 2010 include 
amortization of intangibles of approximately $174M. Without this expense, we expect gross 
margins to be approximately 60%-61% on non-GAAP basis.

Operating $2,874.2 $559 – $562 Expected operating expenses in fiscal 2010 include amortization of intangibles of approximately 
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Operating 
expenses

$2,874.2 $559 – $562 Expected operating expenses in fiscal 2010 include amortization of intangibles of approximately 
$54M, a litigation settlement charge in Q2’10 of 12.5M and acquisition-related expenses of $1.3M. 
Without these expenses, we expect operating expenses to be $491M to $494M on a non-GAAP basis 
for fiscal 2010. Fiscal 2009 operating expenses include $2.34B for the impairment of goodwill and 
write off of certain intangible assets. 

Interest 
expense*

$135.0 $126.0 Interest on $1.725B convertible notes and the term loan thatwas paid off in April 2010 expected to
be approximately $53M, including approximately $15.5M for amortization of deferred financing
costs. In addition, we expect an additional non-cash interest expense of $73M related to our
adoption of a new standard for the accounting of our convertible notes.

GAAP EPS* ($8.64) $0.39 Fiscal 2010 EPS includes approximately $228M for the amortization of intangibles. Fiscal 2009
EPS includes approximately $2.34B for the impairment of goodwill and write off of certain
intangible assets. Non-GAAP adjusted EPS for fiscal 2010 isexpected to be approximately $1.17.
See reconciliation of GAAP to non-GAAP expected EPS for fiscal 2010 on page 16 of this
presentation.

*GAAP numbers for FY’09 have been adjusted for the retrospective adoption of a new 
standard under GAAP that changed the accounting for convertible debt instruments with 
cash settlement features. 



Reconciliation of Future NonReconciliation of Future Non--GAAP Adjusted Earnings GAAP Adjusted Earnings 
and Earnings per Share to GAAPand Earnings per Share to GAAP

Three Months Ended Diluted Earnings Twelve Months Ended Diluted Earnings
September 25, 2010 Shares  per Share September 25, 2010 Shares  per Share

(In thousands, except per share amounts)
Projected GAAP Net Income 28,500$                           262,000 $0.11 103,000$                         261,500 $0.39

Adjustments:
  Cost of revenues - amortization of  
    intangible assets 43,500 (1) 174,070 (1)
  Amortization of intangible assets 13,600 (1) 54,329 (1)
  Non-cash interest expense relating to recently-
    issued accounting guidance for convertible debt 18,700 (2) 73,118 (2)
  Acquisition transaction costs 500 (3) 1,296 (3)
  Net operating charges relating to the closure and
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Explanatory Notes: 
(1) To exclude the anticipated on-going, non-cash amortization of intangible assets.
(2) To exclude the anticipated additional non-cash interest expense relating to the Company’s adoption of a new standard that changed the 
accounting for convertible debt instruments with cash settlement features. 
(3) To exclude the anticipated transaction costs associated with the Company executing an acquisition agreement.
(4) To exclude the net operating charges associated with the closure and sale of the Company’s organic photoconductor drums coatings 
manufacturing operations in Shanghai.
(5) To exclude the charge associated with the settlement of all outstanding litigation with Ethicon Endo-Surgery, Inc.
(6) To reflect an estimated effective tax rate of 36% for the fourth quarter and  full year of fiscal 2010 on a non-GAAP basis.
(7) To reflect estimated diluted weighted average shares outstanding of 262,000 for Q4 and 261,500 for the full year of fiscal 2010.

NOTE: We may not generate expected revenues and may incur charges or realize gains during fiscal 2010 that could cause actual results to 
vary from the guidance above. In addition, we are continuing to monitor the effects of the U.S. and general worldwide economic and 
regulatory conditions and related uncertainties, including any impacts from the recently enacted healthcare reform legislation and associated 
tax provisions, as well as from foreign currency fluctuations, which, along with other uncertainties facing our business, could adversely affect 
our anticipated results.

  Net operating charges relating to the closure and
    sale of the Company's Shanghai operations -                                       696 (4)
  Litigation settlement charge -                                       12,500 (5)
  Income tax effect of reconciling items (27,500)(5) (113,763)(6)

Projected Non-GAAP Net Income 77,300$                           262,000 (7) $0.30 305,246$                         261,500 (7) $1.17



Q3 FY 2010 Summary

#1 U.S. market share for digital mammography placements in the U.S.

Growing recurring revenue stream from service contracts

Notification of a September 24, 2010 Panel review date of the Company’s Selenia Dimensions three-dimensional digital breast tomosynthesis system as part of 
the Company’s PMA

Announcement of definitive agreement to acquire Sentinelle Medical Inc.- leading provider of MRI breast coils, tables and visualization software (expected to 
close on or about August 5, 2010, subject to customary closing conditions, including Canadian judicial approval)

BREAST HEALTH

Performance exceeds guidance

Solid cash flows from operations

Term loan paid down to zero

FINANCIAL RESULTS
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close on or about August 5, 2010, subject to customary closing conditions, including Canadian judicial approval)

Solid progress in new contracts for Cervista HPV

Positive clinical trial results comparing Cervista to hc2

Continued #1 ThinPrep market share in U.S.

Increased Imager adoption

Solid progress in new contracts for Cervista HPV

Positive clinical trial results comparing Cervista to hc2

Continued #1 ThinPrep market share in U.S.

Increased Imager adoption

DIAGNOSTICS

Continued #1 NovaSure market share

Positive feedback related to launch of Next-Gen NovaSure system

Adiana continues to increase market share

Commercialization of Tower-Free Hysterscope

Continued #1 NovaSure market share

Positive feedback related to launch of Next-Gen NovaSure system

Adiana continues to increase market share

Commercialization of Tower-Free Hysterscope

GYN SURGICAL


